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STUDES 102:

TRAINING PROGRAMME FOR
UNIVERSITY TEACHERS

Advanced teaching for students’ engagement,
wellbeing, and success in a digital learning environment:
Mind the gap!



BACKGROUND

3

Experience with online teaching Looking beyond the pandemic!
during the pandemic And minding the gaps!




OVERVIEW OF THE PROCESS

4. Selecti f 11. Pilot started on
- SEIECLION O September 16th, 2022!

topics '
10. Accreditation of '

the programme '
(July 13th, 2022)

3. Defining goal
and learning
outcomes
5. Lesson
scenarios
+ peer review

' 9. Recruitment of pilot
participants
(July - September 2022)

2. Deciding on the
overall approach

1. Analysis of 8. Drafting
needs ' I 6. De.?ci_g_rlci_ng evaluation and
earning activities assessment plan
Mg-;AZROTZI and resources '

7. Peer revision
of contents and
activities



OVERALL APPROACH
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Modular and Asynchronous Self-paced Learning by doing
flexible mode learning approach



MIND THE GAP

LEARNING
OUTCOMES

Teachers will be able to
understand and evaluate
the potentials and
limitations of
teaching/learning in an
online context.

Teachers will be able to plan
online teaching/learning
and assessment activities
aimed to foster students’
engagement, wellbeing, and
success in online learning.

Teachers will be
competent to plan, create,
and implement a course in
an online environment.

Teachers will be competent
to create and modify
different types of learning
resources and materials.

5 Teachers will expand their
repertoire of online

teaching/learning tools

and platforms.



Module A:

Introduction to teaching and
learning in an online context

5 topics + Final assignment

Module B:

Planning and creating an
online course

7 topics + Final assignment

Module C:

Designing teaching/learning
activities and educational
resources for the digital
learning environment

9 topics + Final assignment

Module D:

Designing evaluation and
assessment activities in a
digital learning environment

5 topics + Final assignment

MIND THE GAP

TRAINING
MODULES




ASSESSMENT AND EVALUATION

Started and completed courses

Mandatory tasks Final assignment
within module for the module

Participation in activities

Feedback from participants
(evaluation of lessons and modules;
user survey)

(Completed module>

I

Evaluation of the programme )




OUT OF 41 PARTICIPANTS
IN THE PILOT:

are assistant professors had prior experience in had prior experience in already took part in some
online teaching, but only using Moodle LMS training related to online
during the pandemic teaching



(PRELIMINARY) LESSONS LEARNED

Evaluation of modules

Engaging  Reflection Discussions Demandin
B Module A ®m ModuleB = ModuleC m ModuleD

VAVAVAVAVAV A

4
3
2
1
0




(PRELIMINARY) LESSONS LEARNED

Module A

! !! What were

limiting factors? Tasks
Module B | had many required

! ! other more time
obligations than |

expected

Module C

I’'m not used
It was not
to self-
relevant for
paced
Module D learning

VAVAVAVAVAV A4

my practice




e Reducing number of
topics (core)

(PRELIMINARY)
IDEAS AND
QUESTIONS

GO e Adding more

field-specific content
(examples)

e Less writing and

.. f
Activities DTS

e Less reading

e Setting deadlines

Delivery
mode e Switching to the time-
driven mode



University of Belgrade:

* Milos Bajcetic
 Andrea Gasic

e Milica Ikoni¢ Nesi¢
* Mirjana Senic Ruzi¢
e Milan Stancic

* Ranka Stankovic

THE TEAM

AGH University of

Science and Technology :

 Wojciech Baran
e Kamila Gandecka
e Karolina Grodecka
e Paula Hmiedat
* Joanna Jakébczyk
* Marta Stgporek

University of Maribor:

e Borut Jereb
* Bojan Rosi
* Marjan Sternad
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